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What’s your priority? 



 

 

 

• Enter into these boxes any number of items relating to the subject that you would like 

your group to order. (This example is for “What do you consider important in a person 

with good values?)  

• They cut them out and put them in their preferred order on the Priority Diamond. 

• Allow 10 – 15 minutes for the group to consider decisions made by other people. 

• Only then paste them in position. (If people paste them straight away there will always 

be those who want to make changes after the glue has stuck!) 

• NB. You can adapt the process to suit you.  

1. For example you can have a smaller diamond with perhaps only 9 boxes. 

2. It does not work so well with a bigger diamond than the sample. 

3. You can have more boxes/items than shapes on the diamond (so some have to be 

discarded.) 

4.  This can be used for meetings where a decision HAS to be made. 

 



 

Caring 
 

Kind 

 

Smiling 

 

Fun 
 

Just 
Stands up 

for human 
rights 

 

Responsible 

 

Respects 

all opinions 

Firm but 

fair 

 

freedom 

 

Helpful 

 

Supportive 

 

Loving 

Values Rights 

and 
Responsibilities 

Has lots of 

energy 

 

Sharing 
Good team 
member 

Values 

nature 

 

Values 

families 

 

Unselfish 



 

 

 
 

 
  

 

 

 

 

 
 

 

 

The least 

important thing 

 for you. 

 

 

5th 

most important 

things. 

 

 

 

3rd  

most important 

things. 

 

The most 

important thing for 

you. 

 

 My priorities 

 

4th  

most important things. 

 

6th 

most important things. 

 

The next 2 most important 

things for you. 

 

Nick Matthews  

Chaucer Technology School 

01227 763636 


